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Platform for the 2017-18 Term 
 

The Reality of Our Situation: 
 
Due to decreasing attendance at Jurisdictional Events, we may want to reconsider how Jurisdictional, 
Divisional, and Chapter events are organized. This will include the Chapters and Divisions in the planning 
and hosting of events normally designated for the Jurisdiction. With the new “Division Representatives” 
system, it is vital to clearly define and organize the roles of the Representatives.  
 
Ritual: 
 
I hope to work with the ritual advisor in an effort to implement an exciting and worthwhile Ritual 
Program. Jurisdictional and Divisional Officers can help with the facilitation, promotion, and enthusiasm. 
This program may offer an educational process for advisors interested in teaching Ritual. 
 
Education: 
 
I want to introduce to the Jurisdiction "Leadership Days" that encompass what DeMolay stands for: 
having fun with friends while becoming the leaders of our communities. These "Leadership Days" will 
include an entertaining program that will be fun and attention grabbing. Music, special effects, and 
hilarious hosts will keep the program fun and on track. Informational sessions will be specific to our 
different DeMolay offices; Master Councilors will work together in order to enhance their term of office 
and prepare for their next step in DeMolay (Divisional Office, supporting their Chapter as a PMC, etc.). 
Senior Councilors will focus on preparing to be the Master Councilor of their chapter as well as gaining 
the skills necessary to support the current MC. There will be specific "tracks" for each member of a 
chapter, from Master Councilor to Scribe and everything in between. Sweethearts will also have a 
program specific to their duties. These office-specific sessions will allow for an effective day of learning 
that is relevant to DeMolay and will prepare the members of NCDA to grow their home chapters. Above 
all, we will get to hang out with our DeMolay friends for a day and have a good time. 
 
Excitement: 
 
During the term, I wish to host fun events like sports days, video game tournaments, dances, and other 
means of enjoying the company of fellow DeMolays, Job’s Daughters, and Rainbow Girls. Many fun 
activities will be paired with Leadership Days and other Jurisdictional Events in order to use our time 
efficiently, and to draw members to these programs. DeMolay is great due to its ability to grow 
relationships and allow people to gain lasting friendships through fun!  
 
 



Communication: 
 
For communication, I plan on mailing each member of NorCal monthly updates and information about 
what's going on in NCDA. I will also mail a full newsletter that includes info on how Chapters are doing, 
materials that will help Chapters, and highlights of events and upcoming news. Social media will be 
another facet of communication, with an up-to-date Instagram and Facebook page. Finally, I will use 
email and biweekly phone calls to stay in touch with Divisional Officers so that they feel supported and 
comfortable in helping their Chapters grow. Communication will be the most important aspect of this 
upcoming year. If everyone in NCDA knows what's going on and sees that the Master Councilor cares, 
they will likely follow suit and work harder in their Chapters.  
 
Marketing/Membership: 
 
Action must be taken in order to increase membership and protect our Jurisdiction. I wish to work with 
the marketing team in order to revitalize marketing; a “planning group” may be put in play to implement 
effective and progressive marketing, assisted by the Jurisdictional and Divisional Officers. Some ideas for 
this group include how to use social media, event-based marketing, and incentives to encourage members 
to help our Order grow. A “+1” program may be helpful, where each member is advised to invite a friend 
to any DeMolay event fit for hosting members of the public.  
 
Divisional Structure: 
 
My plans for the Divisional Officers are to be an extension of the Jurisdiction. I will rely on the 
Representatives to support Chapters and ensure their success; whether that be to simply appear at events 
or actually help through the planning of events. That being said, I recognize the need for the Divisional 
Officers to be educated and supported by the Jurisdictional Officers. I plan on supplying the Divisional 
Officers with supplies to support the Chapters: talking points, tips on leading conversations about 
budgeting, what resources they can offer to Chapters. All too often, Divisional Reps visit Chapters and 
end up saying nothing. I see that as an opportunity for the JO's to educate them and ensure they're ready to 
support Chapters. I also plan on making (roughly) biweekly phone calls to the Divisional Officers to 
check in with them and set an expectation that they need to follow through in supporting Chapters. I want 
to make sure each member, officer, and advisor in this Jurisdiction engages in clear communication.  


