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 I have three main focal points in my platform: membership, ritual, and communication. 

 

 I want to improve membership retention by promoting and encouraging mentorship 

between older members and younger ones.  Younger members are arguably the most important 

in Demolay due to their energy and that they still have a lot to learn.  I want to make the younger 

members ready enough so that when they become older themselves, they are able to effectively 

mentor the next generation of young members. 

 

 For ritual, I want to have a solid Jurisdictional Ritual Team.  That means being able to 

pull from a pool of members who are well-versed in some of the larger parts of the ritual, 

especially for the Initiatory and DeMolay Degrees.  In addition, I want to make the Ritual Team 

something for members to be excited about.  In order to do that, I want to set up some sort of 

incentive program to encourage ritual-proficient members as well as members who are working 

to become proficient to join the Team.  A ritual incentive program exists in Roseville Chapter.  I 

could work to incorporate something similar with Nor Cal. 

 

 Lastly, communication is an area in which Nor Cal Demolay needs improvement.  I want 

to clean up the Nor Cal website by having it be updated monthly for contact info and chapter 

meeting times and locations, as well as keeping the event calendar up to date.  I would also like 

to make more resources readily available, including ritual pieces, necessary forms, and 

scholarships and other applications.  I would also like to extend the reach of our communication 

by creating an official YouTube channel for Nor Cal DeMolay and regularly uploading 

information update videos as well as vlogs as another way to interact with the members of the 

jurisdiction.  Furthermore, I want to move forward with improving the DeMolay mobile app and 

making it more user-friendly and reliable.  I intend to collaborate with Washington DeMolay in 

this effort. 



 

 

 The 100th Anniversary of DeMolay is almost here and my overall goal for my term is to 

work to leave Nor Cal DeMolay better than it was before and in a state ready for the next year’s 

corps to celebrate the upcoming anniversary. 


