
Brett Grimm - Platform Statement 
 

 

One of the biggest struggles of DeMolay has and still continues to be membership, and 

because of this I have decided to base my platform on increasing the membership of our 

organization. When I was Master Councilor of Valdo A. Sei Chapter, myself and the chapter 

developed a membership program that proved to be effective. 

 
The chapter and myself started making calls as a group to invite potential members to 

these events. We made a call list of people to invite and 30 minutes before the meeting we 

would make the calls. The calls consisted of us calling the potential member, asking if they 

wanted to go, and then work from there. Once we got the answer, we had a spreadsheet where 

we would mark them as a yes, no, or maybe. We realized that when we got no’s, people start to 

get discouraged, so we decided to start asking people why they said no. Most of the time it was 

due to a schedule conflict. When we found that out we kept their name on the call sheet so we 

could invite them to the next event. This ended out proving successful and a month and a half 

later we held an initiation of seven people . As a JO I would love to visit chapters and show 

them this method so that membership in Northern California would prosper. 

 
Getting members to join our organization is only the first step. Retaining these new 

members is just as important as initiating them. The easiest way to do this is to get the “new 

guys” involved with chapter activities right away, whether that be having them help plan chapter 

events on a committee, or just making sure your chapter is hosting enough events to keep your 

members entertained. Another huge aspect of retaining members is communication. This is 

something that can be easily fixed. If you set up a call tree in your chapter to distribute 

information, it ensures that every member is informed about upcoming events. With technology, 



we also now have access to such things as GroupMe and Remind that can also distribute 

information very quickly.  

 
 I think that NorCal DeMolay has the potential to be the fastest growing jurisdiction in 

DeMolay, and as a JO this is what I would want to see. I want to have other jurisdictions look to 

NorCal as the example for membership, and I think that if we all work together this is a goal we 

can achieve as a team. 

 


